% ApTOoHOMHAA HEROMMEpUECKas 05]]330!1&'1‘6.}15}13}1 OpranH3aniud

o BBICHICr0 00pa30BaHHS Hempocomsa Poccﬂﬁc}mﬁ M®egepanun
CHEARCHAD YHRBRDSWTET
[ E T
e «Cubupekuil ynupepeurer HGTpeDHTeJIbCROH KOOHepaHHH»
YTBEPXJIEHO

[IPUKa30M PEKTOpa
Cnﬁupcxoro yHHBechTeTa

peditioseKoi Koonepauy (Cud VI

e 201_r. N of ?IZ

B .U. Baxatitrc

ITOJIOKEHHUE

0 X039HCTBEHHOM yIpaBAeHHH
CubupcKoro yHHBepcHTeTAa HoTpeduTeabekoi koonepauun (Cnb6YIIK)

Hosocubupex
2018



5

L OBIUE IMOJIOKEHHA

1.1. XosgiicTBempoe yHpasi¢cHUe ABIAETCE CIPYKIYPHBIM  TOAPA3LCICHACM ABTOHOMHOK
HEKOMMEDPUECKOol 00pa3oBaTesibHOM  OpPraHWsaiiny BBICILCTO oOpazosanug IlerTpocoio3a
Poccuiickoii @enepaupy «CuOHpCKAll YHABEPCATCT HOTPECGHTENECKOR KOOUSPATID» {nanee
TIO TEKCTY - Y HUBEPCHTET). : " .

1.2,  Xo3siicTBEHHOS YIPABAECHHUE CO3HACTCA, PEOPTAHM3YCTCS M IHKBHANPYSTCA [PUKA30M PERTOPA
VuuBepCATETA HA OCHOBAHHY PEIIEHHA YISHOTO COBCTA Y HUBEPCHTCTA. ‘

1.3.  XozgiicTBEHHOE YIIPABICHHE HENOCPEACTBEHHO TOJOTIETHO PEKTOPY YreUBEpCHTEIa.

1.4. PaBoTHuKH XO3THCTBEHHOrO YOpPABICHHS HA3HAYAIOTCA HA NOIDKHOCTH H 0CBOOOKIAIOTCA OT
FMOIKHOCTH  TPUKA30M  peKTopa  YHHBEpCHTeTa TO  [PSACTABNCHUIO  HatajlbHuka
XO034CTBEHHOIO YIIPABICHHS.

1. HOPMATHUBHBIE CCBhLIKH
2.1. Hactosmee TTonoxenue pazpaboTano B COOTBCTCTBHHN C:

- TpynoBeM KoxexcoM Poccuiickoi Deepartit oT 30.12.2001 Ne 197-@3;

- OegepanbbM 3akoHom ot 29.12.2012 Ne 273-03 «O6 obpazosanuu B Poceniickoi
Dezepariny, ;

- mupvy DenepanpHLIME 3aKkosaMB Poccniickoi Qexepary, yKaaMu H PACIIOPSKEHHSME
pesumenta Poccuiickoli (epepaniuv, HOCTAHOBJICHWIMH W PACHOPAKCHAAMI TIpapurensersa
Pocemitckoli Benepaiun, TPHKA3AME U HECTPYKTHBHEIMH JOKyMeHTaMy MUHHCTepCTBa obpazoBanus
A Hayku P@;

- 3aKOHOMIATEBCTBOM O TPYJIe ¥ oXpale Tpyna Poccriickoi ®eneparmm;

- TIpaBmname BHYTPEHRET0 (IPYAOBOrQ) pactiopsaaka Y BHBCPCATETa,

- HECTPYKIHAMHE I10 0XPaHe TPYJa B MOKApHOil Ge30NacHoCTH;

- FHCTPYKIHEH [0 ASIONPOM3BOJCTBY, JeHCTBYIONEN B Y HUBEPCUIETE;

- CTO CubYIIK 1.4.002-2018 «Cucrema mememxmenta xadecTa CHOMPCKOTO YHHBEPCHTETA
notpeburensckoii koonmepauus (CubY1IK), [Tomoxkenue 0 CTpYKTYPHOM TOIPA3/ICICHAN CTPYKTYpa K
HOPSIOK paspaloTK Y,

- PEUIEHHAMH Y UEHOTO COBETa YHHBEPCUTETA, _

- LPUKA3AMHI M PACLOPSKCHIAMNA PEKTOPa Y HUBOPCHICTA;

- IITATHEIM PAcIHACAHHEM; _

- HOPMATHBAMI TPYA0EMKOCTH YIPABTeHIECKHX | APYTHX paboT;
- gactodigam [lonoxenpem.

1II. BHYTPEHHsESI CTPYKTYPA
3.1.  CIpykrypy W INTAaTHYIO SHCHICHHOCTH XO3AHCTBEHHOIO YUPABNCHMA YIBCPHKIACT PEKTOPOM
VHUBEpCHTETA.
3.2. B cocras Xo3sHCTBEHHONO YIIPABICHUA BXOIIT CIEYIOMHAE OAPA3/IeICHHAM.
~  baccelin; _
—  OTHen MATEPUATILHO-TeXHHIECKOTO CHAOKEHA,;
—  Otraen rIaBHOTO DHEPIETHKA,
-~ Aprociayx0a,
—  Orxen yrnpasieHnd yueGHbIME KOPIYCAMHU;

.33, PykoBOACTBO XO3HCTBEHHBIM YIPABICHHEM OCYIICCTBIACT HayabHNUK, KOTOPhIM Ha3HaIaeTCa

Ha AODKHOCTE ¥ 0CBOOOKZAETCS OT HOMKHOCTH TPHKA3oM PEKTOpa VHEBEpPCHTETA W
HAXOIHTCA B €10 HEHOCPEACTBEHHOM MOIIHHCHIH.

'3.4.  Kpaumduxanmoxusie Tpebobans, QyHKIHOHAIBHELC 0643aHII0OCTH, IPaBa, OTBETCTBEHHOCTH

HAYAMBHTKA ¥ JAPYTHX pabOTHHKOB X03afCTBEHHOIO YIDAaBIEHHS PeIIaMEHTHPYIOTCH
HOIDKHOCTHBIMA HHCTPYKITHAME, YTEEPKIAEMBIMU PEKTOPOM 10 Y HUBCPCUTETA.

IV. HIEJHA A 3AJAYHN

4.1,  AJMHUHUCTDATHBHO-XO3SICTBEHHOC ofecieuenue ACITeIbHOCTH VHHBCPCUTETA: TEXHUYECKOE
oGciyKuBanue 37atuli, moMemeHni, obopynoBanus (cuereM OTOMIEHUS, BOJOCHAOKCHHSL,
BCHTHIATINN, KAHATM3AIMAH, DIEKIPoceTel M T.1.), TUIAHMPOBABHC, Oprafiusatii u KOHTPOJD



IPOBECHNA HX TEKYIIX W KATHTAIBHLIX PEMOHTOB, CHaOKeHHE MEOEIBI0, X03MHCTBEHHEIM
WHBOHTAPEM, CPEACTBAMY MEXQHH3ALUM HIDKCHCPHOIO H  YNPaBIeHISCKOro  Tpyia,
OpraHu3aliis TPAHCLIOPTHOTO 00CCICICHAUA.

4.1. Peweuue BceX BOHOPOCOB CBS3aHHBIX C peKOHCprmHeﬁ M CIpOUTENECTBA OOBLEKTOB |
YHuBepcuTeTa.

4.2. KoMiuiekcHOe, CBOeBpeMeHHOe o0ecleucH e NOTPeOHOCTH Yzmaepcmew:a oﬁopynosaﬂﬁem H
MaTepruaNaMu.

43, PykoBOACTBO M KOHTPOJDL ASATSIABHOCTH CTPYKTYPHBIX no;zpaa,neneﬁﬂﬁ VHHBEpCHTETa MO
BOIPOCAM XO3IHCTBEHHOTO OOCTYKMBAHMA.

4.4, VYyacTue B MOATOTOBKE M WCIOMHEHHX YNPABICHYECKHX PCUNIEHHH PYKOBOJCTBA 0 BOLpOCAM
AMMHHHUCTPATHBHO-XO3SHCTBCHAOIO 0BecTIeueH s NeqTeNbHOCTH Y HHBEPCHTOTA.

45. Komtposms B mpemenax  CBOel  KOMMETEHHMM 33 COOMIONEHAEM — CAHHTAPHO-
TIPOTHBOSTIHIEMAYECKONO PESKUME, HPABHII HPOTHRONOKAPHOH 5€30NaCHOCTH, HOPM TEeXHHKY
6e30MacHOCTH, CBOCBPEMCHHOE HPHHSTHE HEOOXOAMMBIX Mep IpH BRUIBICHMM (aKTOB HX
HapyUICHHSL. _

4.6. Benerpme MPenycMOTPEHHOH ACHCTBYROIIMMH HOPMaTHBHO-TIPaBOBEIMH aKTaMu
COOTBETCTBYIOMIEH JCKYMERTALME, IPCAOCTABICHNE B YCTAHOBACHHEIE CPOKY CTATHCTHYCCKOH
M #HOU HHGOPMAIHK 0 HeSTeIHPHOCTH XOIAHCTBEHHOTO YIIPABIICHE.

4.7. PeineHwe WHbBIX 387189 B COOTBETCTBHH C LIENIMU Y HUBEPCUTCTE.

V.OYHKIINH

JUmsl peanm3aidy OCHOBHBIX 3a[@Y HA XO34HCIBEHHOE YNPaBleHHE BO3MOKCHO BBIIOIHCHHC
CHEYIOIHIX PYHKUKH:

5.1. TInamuposaHue, OPraHH3alUs H KOHIPOTH AIMHHHCTPATHBHO-XO3AHCTBEHHOIO O0CCTICUCHI
LEeATCIBHOCTY Y HUBEPCHTETA,

5.2. XosaficTenuoe 00CHy:KUBaHHE H OOCCHCHCHHS HAIICKANEro COCTOSHHS B COOTBETCTBHH C
IPABATAMY B HOPMAMY TIPOH3BOICTBEHHON CAaHWTAPHE H MPOTHBOIIOKAPHOMN 3aATH 3HAHUH
W TOMETIEeHHN, B KOTOPHIX PACIONOXKCHBI HOAPA3NCICHHA ¥ CTYAEHUeCKHe OOILEKUTHSI
VHUBEPCUTETA, KOHTPOIb 33 ACHPABHOCTRIO 0B0PYNOBaHHS (OCBENIEHUS, CHCTEM OTOIIICHIL,
KAHAIM3AIINE, BeHTHITAIHA ¥ JIP.).

5.3. VYuacTHe B WHBEHTAPM3AUMH 3JaHuM, IOMeIICHME, 00OpYIOBAaHWS B IENAX KOHTPONA HX
COXPAHHOCTH U TCXHAYECKOI'O COCTOSHMSL.

5.4. Ilmaampopadgwe TEKYHIMX H KaNWTANBHBIX PEMOHTOB OCHOBHBIX (GorgoR (3mammif, CHCTEM
BOJIOCHAOKEHs, 2IeKTPOCHAGKEH S, OTOIICHHAS, BO3IYXOTPOBOJAOB K IPYIAX COOPYKEHUM),
COCTABIICHHUE CMET XO3HCTREHHBIX PACXOJIOB.

5.5, PeMOHT NMOMEIEHMH, KOHTPONb KA9eCTBa BLIIOJAHSHHAS PCMOETHBIX padoT.

5.6. QO6ecnedenue noapasgeicHui YHusepcutera MeDenblo, XO3AHCTBCHHBIM HHBEHTAPCM,
CpelCcTBAME MEXaHW3aIHH WHXEHEPHOTO M YIPABICHYCCKOrQ Tpyha, KOHTPONb 33 HX
PALHOHATLHLIM HCIOJIB30BAHUCM, COXPAHBOCTRIO, IPOBEICHHEM CBOCBPEMEHHOI0 PEMOHTA.

57. Odopmucaie 5eobX0RMMBIX AOKYMEHTOB JUIS 3aKJIOUCHHS JOTOBOPOB Ha NPOBENeHke padboT i
OKazaHwe yoIyr CTOPOHHUM OPraHu3aLHsIM.

. 5.8, Tlomydcmue u XpaHeHWe KAHNERAPCKAX NPUHAJICKHOCTCH, XOSHHCTRCEHBIX MATEPHANIOB,

' 0B0pyROBANHS, HHBEHTApd, 00ECIeUCHHE UM CTPYKTYPHBIX HOApasfeseiuil YHUBEPCHIETS,

YUeT HX PACKOOBAHAS K COCTABACHHUE YCTAHOBJICHHON OTYETHOCTH.

KoHTpO/L PAHOHANBHOIO PACKO/IOBAHAS MATEPHATOB U (JHHAHCOBBIX CPEICTB, BBIIEIIEMEIX

UL XO3HCTBCHHBIX HeTeH.

5.10. BraroycrpoicTRO, 03esenelye u yGopKa TeppuTOpUE Y HUBEPCHTETA. :

5.11. XozscTBeHHOE OOGCIYXKMBAHHE HPOBOJMMBIX COBEILUAHHH, KXOH(MEpeHUMH, CEMHHapOB "
INPYTHX MSPOIPHATHE. ;

5.12. Oprammanis TPAHCIOPTHOIO COECHCYCHHS NEATSITLHOCTH YHHBepenrera, llpn orcyTcTBHH
cOGCTBEHHOTO ABTOTPAHCIIOPTA TOZTOTOBKA HOTOBOPOB HA TPAHCHOPTHOE OOCHY:KHBAHHES
CTOPOHHAMH OPTaHH3ALHAMHA.

5.13. OfecneueHne TEXHHYIECKOro OOCIYKHBaHUS TPaHCHOPTHBEIX CPEACIB, HAXOUAIMHXCS B
coDCTBREeHHOCTH YHUBEpCHTSTA,




5.14.

5.15.

ik
5:2.

5.3.

3.4,

3.8

2.6;

3.7,

6.1.

6.2.

6.3.

Tk

7.1.

posnoxepnery Hactosmum [lomoxenneMm Ha XO3MHCTBEHHOE YIPABIICHHE,

B cootsercIBHM ¢ NSHCTBYIOIINME IPARMIAMA W HOPMATHBAMH Y HUBEPCUTETA JKCILTYaTalMH
W CBOEBPEMEHHOr0 PeMOHTA TEXHHYECKOTO O0OpYHOBaHWS (DIECKIPHYESCKHX CeTel, CHCTeM
OTOTUIEHYS, KAHAIH3AlMH, BeHTWDIIHE H T.4.), OccnepeoiiHoe obecnedeHme 37aHuil W
LHOMEILICHMH  YHuBepcHTeTa 3NeKTPO3HEPrHEH, TETToM, BOJOH, KOHTPOIh 33 MX
PAITHOAANBHBIM HCTIOTE30BAHHEM. ' '
Opranmsanus 1 o0ecreyerye MPOMyCKHOIO PEXUMa CTYACHTOB H paﬁommcon; YHEBepCHTETA.
Cosganve HeoOXOMMBIX  COLMATLHO-OBITOBEIC  YCIIOBUS CTYASHTaM M pabOTHHKaM
YEHBREpCHTETA.

Opranmzanuss paboTEl CKIANCKOTO XO3g4HCTBa, CO34aeT YCHOBMS AL €ro HAIEXKAIlero
XPAHCHHS W COXPARHOCTH,

IpunuMaeT Mephl K MaKCAMANbHOMY OCHAIIEHHI0 00pa3oBaTCIBHOIO nporecca ydeOHBIM
00OpYAOBAHMEM, TCXHUYSCKHME — cpeficTRamMH  ofywemms, oOecmedennio  mebennio,
XO3SMCTREHHBIM WHBEHTAPEM, HEOOXOAUMEIME MaTEPUAlIaMH | CPEICTBAME.

Iposenenue UnGOPMANMOHHEO-PAFbICHUTENBHONE paboTel cpeny padOTHHKOB YHHBEPCUTETA,
HAIIPARTEHHOH Ha 00CCICUCHNUES COXPAHHOCTH U COACPKAHNS B HCIPABHOM COCTOAHHUY 3/[aHNH,
MOMEIERNH W WMYIIeCTBa YHUBEpCHTeTa, O€pexHoe OTHOLICHHE K 000pyAOBaHAK H
SKOHOMHOE HCIHQIB30BAHHE MATSPHANEHEIX M SHCPICTHYECKHX PECYPCOB (DNEKTPOIHEPTHH,
TeII4, BOJIBI, KAHIENTPCKHN TPUHAUISKHOCTEH, PACXOAHEIX MATEPHUANOB I T.1.).

fIpoBenenne MPOTUBOMOKAPHLIX M IPOTHBOIIMJIEMHYECKHX MCDONDPHHTHA BO BCEX
CTPYKTYPHBIX [TOAPa3ieICHIsX Y HHBSPCHTETa, B TOM uHcle Ha basze orapixa «Koomeparop».
ObecneueHne W OpraHu3alis ACATeIBHOCTH BOCCT&EOBHTGHBHO—peaGHJIH'I‘aHEOHHOPO HeHTpa
YumseperreTa U bass orniexa «Kooneparop».

OcymecTBiCHHEE B IIpeeax cBOcH KOMICTCHIMY HHEIX QYyHKIMHA B COOTBETICTBHHA C [EITAMT B
3amadamMi Y HHBEpCHTETA.

VL. I[1IPABA
XO3STCTREHHOS YITPARTIEHHE HMeeT HPaBo:
OnpeaensTe CONCPKAHEC B KOHKPETHBIC (QOpMBI CBOeH OEATCHBHOCTA B COOTBETCTBHH C
NemsME ¥ 3aKadaMi, VKa3anHeIME B HactosmleM [lomoskeHuM, a TaxKe BHOCHTL Ha
pPaccMOTpPEHUE PYKOBOACTBA Y HUBESPCHTCTA IIPEUIOKEHHS 10 UX COBEPIICHCTBOBAHMIO,
IpurumaTte ygacTie B Pas3paboTke CTPYKTYPH H IUTATHOTO PACHUCAHHUS XO3AHCTBEHHOIO
YIPaBIeHHA.
Hony4ars nocTynamomue B YHEBEPCHTET JOKYMEHTHI ¥ HHEIE HHPOPMaIHOEHEIS Ma*repﬁajm
O CBOSMY TPODUID ASATENBRHOCTH NI O3HAKOMJICHHS, CHCTEMATH3UPOBAHHOIO ydera M
HCHOIB30RBAHTA B padore.
SanpamuBarek ¥ HOMy4arh OT CIPYKTYPHBIX [OApasfeleHuWil YHmBepcurera MHGOPMANHIO,
HEOOXOAUMYIO IS BRITTONHEHHS BO3JIOKEHHBIX Ha HETr0 3a/1a4 U QyHKIHMA.
OcyiecTeisrs B Opejesax cBoell KOMIIETEHUMM HPOBEPKY ¥ KOODIMHAIMIO ASATEIBHOCTA
CTPYKTYPHBIX IOJpa3/eicAuil YHIBEPCHTeTa 110 BOTPOCAM XO3AHCTBERHOro odecnedents, o
peayibpTaTax MPOBEpPOK ROKIAABBATE PYKOBOACTRY Y HEBEPCUTETA.
VuacTBoBaTh B I0AGOPE B PACCTAHOBKE KAAPOB 10 CBOSMY IPOMHIO JEATEIBHOCTH.
BHOCHTL TIPE/UIOMKEHUS pPYKOBOJACTBY YHHBEPCHTETa IO IOBLIINEHHIO KBATM(UKALUHK,
HOOLIPECHAK B HATOKCHAK B3bICKaHMit Ha paboTHHKOB X03AMCTBEHIOIO YHPABICHAS K APYTHX
CTPYKTYPHBIX [OIpas/iefe i}t YHEBEPCHTEeTa II0 CBOCMY NPOYHIIO AeATCIRHOCTH,
VyacTBOBATE B COBEUTAHMSX LPH PACCMOTPEEHE BONPOCOR XO3SHMCTBEHHOTO obecriedeHus
JESTENBHOCTH Y HHBEPCHTETA.

VIL OTBETCTBEHHOCTE
Bceio onHOTY OTBETCTBCHHOCTY 33 KAYECTBO M CBOEBPEMEHHOCTE BLIIONHEHUS nesaeH 1 2anad,
HeceT ~HavaJILHWK

X03FHCTBEHAOrO YIPABISHHA, B TOM 4HCIIC 3a:

JIOCTHIKEHHE LCHell, pelieH e 392 U HCTOTHeHHe (QYHKITHN XO3HCTBEHAOrO YIIPABIICHIS;
BBITOJIHEHTE PACTIOPAIUTENLHBIX AOKYMEHTOB POKTOPa;

BLIIIOJIHEHNE YCTAHOBJICHHBIX TpeOORAHMH K pesyIhTaraM AeATelIbHOCTH,

COCTOAHTE HMEIONINXCSA B XO39MCTBEHHOM YIIPABICHIH MATCPHATBINK PeCYPCOB;
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- CBOEBPEMEHHBI KOHTPONL JCATENBHOCTH, pa3spaGoTKy H HCHONHEHWE HEOOXOIMMBIX
JOKYMEHTOB;

- co3nanEme HeoOXOIAMETX YCIOBHY TpYJa, COBIIOfeHre IPaBuil OXPaHEl TPya | HOJK&pHOH
fez0macHOCTH;

o HEUCIIOJIb30BAHNS IPCAOCTABICHHEIX IPAB U HGBB]IIDJIHGHPE" tpyHmIHOHaJILHL[x 00s3aHHOCTEH.
72. PalorHuEKH XO3SHCTREHHOTC VHDABICHHS HECYT OTBETCIBCHHOCTR 3& HCHAANEKalnee
VICTIOMHENHe T HeHCHoHeHHe CBOMX AOMMKHOCTHEIX O0S3aHHOCTCH, TPEYCMOTPEHHBIX Y CIaBOM
VuupepcuTera, JIOKajlpHAIMHE HOPDMATHBHBEIMH  aKTaMi VHEBEpPCHTETA ¥ COOTBETCTBYIONIAMH
HOJKHOCTHBIMH HHCTPYKITHAMHE.

VIIL B3AUMO/IEHCTBUE
8.1. XossicreenHoe ynpapleHde B3auMOZEHCTBYET CO BCEMH CTPYKTYPHBIMH LOAPA3ACICHUIMH
VHEBEPCHTETA B PAMKAX KOMICTCHIHI, OIpeelemTsX HacTotaM [lonoxernes.
8.2. TpymoBas AesSTeABHOCT: ¥ B3aumopelicreue palOTHRKOB XO3HCTBEHHOI'O VIPABICHHST C
IPYIAME  CTPYKTYPHLIMH NOAPA3JCICHIAMM  YHUBEPCHTETa PEryIHEPYCTCs HMHIMBHAYTHHBIMI
TPYIOBBEIMH JIOTOBOpaMy, YCTABOM YHHBEPCHTETA, AOJLKHOCTHBMH HECTPYKIHAMH H JIOKATLHBIMI
HOPMATHBHBIMA aKTAMH Y HHBEPCHTETA.

HavabHHK X03HCTESHHEOTO YIIPABISHASL H.A. IlBerxosa

PerucTpaiiOHHbIE HOMEP B PeecTpe TOKATBHEIKX HOPMATHBHBIX aK1OB! 7 g0
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